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INTRODUCTION BY THE CHAIR

The loosely organised city centre management initiative was
established in 1990 and the Brighton & Hove Business Forum
became a private company limited by guarantee in 1999.

It is a true partnership between the business community and the
public sector, which strives to make the city a better place to live,
work and visit.

In 2001 the Business Forum was asked to provide the Executive Director and
administrative support for the cityods strat
regional development agencythe South East England Development Agency (SEEDA).

The Brighton & Hove Economic Partnership publishes the economic strategy for the

city in consultation with many stakeholders and works on a regional level to raise
Brighton & Hoveds profile and | obby for dev
economic success.

From a standing start after formal incorporation in 1999 the Business Forum,
together with the Economic Partnership, has become one of the most influential and
productive businessfocussed organisations in the city and increasingly in the south
east region. The range of its work and the breadth of its networks are extensive and it
i's now firmly epltaywdrid.hed as a oOokey

Thanks to the continued support and generosity of the cefenders the Business

Forum has an established city centre base from which its dedicated team can

continue their work and export best practice to other areas. Now, with a dedicated

town centre manager for Hove as well as a city centre manager for Brighton, the
designation oOocity centred management initia
activities beyond the strict city centre limits.

| am confident, now that Brighton & Hove has fully grown into its status as a city and
is gaining increasing influence in the region, the Brighton & Hove Business Forum will
continue to build upon the record of its success over the past decade.

Roger French OBE DL
Chair
Brighton & Hove Business Forum



BRIGHTON & HOVE

BACKGROUND

Town (or City) Centre Management (TCM) is now established in over 500 towns in th
UK. TheBrighton & Hove Business Forums Br i ght ondés city ¢
initiative. It is unusual amongst such initiatives in that it also incorporates the Strateg
Economic Partnership which devises the economic strategy for the city and works wi
the regional development agency to deliver regional economic priorities locally.

It is based in an office suite in the centre of the city (thanks to the generosity of
NatWest Bank) and is chaired by Roger French OBE DL, the managing director of th
Brighton & Hove Bus & Coach Companpart of the Go Ahead Group. It has a team of
nine people (see page 6) .

The initiative seeks to encourage and facilitate private and public sector stakeholder
in the city to engage in specific initiatives that will make the city centre:

Secure

Clean

Exciting

Easy to access

A place that people will want to visit again and again
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The Economic Partnership publishes the economic strategy for the city in consultatio
with a wide variety of stakeholders and strives to raise the value of jobs in Brighton &
Hove and ensure that we retain our existing businesses and attract new ones.

We work closely with the local authority, the regional development agency (SEEDA),
Business Link, Sussex Police and various individual businesses and trade associatio

This document has two functions:

1 To present an overview of our work in the last three years

1 To propose targets for future achievement
Because it offers an overview it does not go into great detail and some of our work d
not receive the attention that perhaps it deserves e.g. Business Improvement District
(BIDs) and representation on a variety of external bodies and wide ranging response

local, regional and national consultation opportunities, but more detailed analysis of
any of our activities can be provided upon request.
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INDEPENDENT ASSESSMENT OF PROFILE & ACTIVITY

In 2007 the Board of the Business Forum This piece of work not only served to highlight
commissioned independent research into the  the strengths and weaknesses of the

activity and effectiveness of the company in organisation but also to inform future direction
delivering its key objectives in the city. and activity at a time when the city, and

indeed the region, are changing rapidly in
The research involved a survey of Brighton &  response to the demands of global

Hove businesses and on¢o-one interviews competition.

with key stakeholders in the private and public

sector. Some of the highlights from the research are
shown below

There was a very high awareness of the Business Forum amongst SMEs in the city (14%

as well as for its range of products and services

In particular high awareness for the Business Crime Reduction Partnership with almo
al | respondents considering it to be 0
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Widely seen as a formal link with the council and the RDA and this was considered
Oi mportanto6é by all partners

Without it there would be no meaningful response to emerging local, regional or natio
consultations opportunities and strategies

hal

Similarly, business representation on a wide range of partnerships that are required b
central government would cease

Seen generally as having very good intelligence (considered essential by many ageng

es

Was viewed as excellent in terms of establishing and driving forward key initiatives
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